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Baltimore Environmental Offset 2021 Grants Application Package
The City of Baltimore is currently accepting proposals from non-profit organizations wishing to access Critical Area Management Program (CAMP) and Forest Conservation Offset monies. This grant is intended to encourage existing and prospective grantees to develop exciting ideas for projects that will restore and expand our tree canopy and urban forests, improve the quality of our waterways, and improve quality of life and in Baltimore.
Chesapeake Bay Critical Area Program Background
The Chesapeake Bay Critical Area Law was created by the Maryland General Assembly in 1984 to protect the Chesapeake Bay and its tributaries while fostering more environmentally sensitive development in areas near the shoreline.  The law gave local governments the authority to implement the program and instituted the Chesapeake Bay Critical Area Commission to establish statewide rules and guidelines.

The City of Baltimore has a unique set of guidelines for adhering to the Critical Area requirements, which anyone wishing to develop or redevelop land within 1,000 feet of the City’s shoreline (the “Critical Area”) must follow.  The goals of the City’s program are to improve water quality, conserve and restore habitat, and promote a more attractive and sustainable environment for Baltimore’s citizens.

In many cases, the requirements of the CAMP can be met through on-site practices like planting trees and shrubs and removing impervious surfaces.  When the requirements cannot be met on site, mitigation can occur off-site at a different location in the Critical Area.  Because Baltimore’s Critical Area is heavily developed, such off-site mitigation is not always possible.  In these cases, developers may be allowed to pay into the CAMP Offset Fee Fund, managed by the Department of Planning.
To maximize the impact of these funds, the Department of Planning developed the CAMP grant program to support and leverage the efforts of communities and organizations engaged in activities that support goals of the Critical Area program.  The Department welcomes and encourages projects that align with or contribute to the goals of adopted plans, such as The Comprehensive Plan, 2019 Sustainability Plan, and others.  Projects that contribute to or complement priority programs and initiatives such as the Baltimore Green Network, INSPIRE, or others are also encouraged.  To learn more about current plans, programs, and initiatives, visit the Department of Planning at www.planning.baltimorecity.gov. 
Forest Conservation Program Background

The Forest Conservation Act was signed into Maryland law in 1991. It establishes rules for development sites that minimize the loss of existing forests and replenish tree cover. The City of Baltimore has adopted local legislation in compliance with the State law, and enforces the Forest Conservation Program for development occurring within the city limits.  In Baltimore, Forest Conservation requirements apply to any project outside the Critical Area that disturbs 5,000 square feet or more.

When afforestation, reforestation, or specimen tree mitigation requirements cannot be met on site and an acceptable off-site location cannot be identified, a fee can be paid into the City’s Forest Conservation Fund, managed by the Department of Planning. This year, Forest Conservation funds will be made available alongside CAMP funds under this grant program.
How are the Offset Fee Funds used?
Funds may be used for activities that support environmental program goals, but use of CAMP funds must first be approved by the State’s Critical Area Commission. Funds cannot be used to achieve stormwater management or tree planting that is required to meet environmental regulations for a development project. CAMP Offset Fee Fund monies have supported a variety of programs and projects, including:
· Green jobs programs resulting in on-the-ground improvements to parks, schoolyards, shorelines, and other public spaces.

· Water quality monitoring in the Inner Harbor and public education about the results.

· Asphalt removal, re-planting projects, and educational activities at schools. 

· Inventorying of the City’s tree canopy and planting of new street trees.

Forest Conservation funds can be used for reforestation (establishing forest) and afforestation (establishing forest or tree canopy in an area with few or no trees), maintenance of existing forests, and achieving urban canopy goals.  To promote expansion of Baltimore’s tree canopy, projects that include afforestation or reforestation, particularly in communities with low existing tree canopy, are encouraged.  These projects can be stand-alone projects or combined with elements that also meet CAMP program goals, to qualify for funding from both programs.
If you have an idea for a project but are not positive that it meets the goals of the program, please contact us to discuss your idea prior to applying.
Eligible Projects
All proposals must meet one or more of the following Forest Conservation Program goals and/or Critical Area Act’s state-wide goals: 
1. To provide afforestation, reforestation, and/or support achievement of urban canopy goals;

2. To improve water quality by reducing stormwater pollution and; 
3. To conserve, enhance and protect wildlife habitat.
Eligible Applicants
Applicants must have an organization bank account or partner with another organization to serve as the fiscal agent. The organization must have “good standing” on the Maryland State Department of Assessments and Taxation (SDAT) at the time of application.
Groups and organizations eligible to apply include:

· Nonprofit Organizations

· Faith-based Organizations

· Community Associations

· Service and Civic Groups

Additional Considerations
With the intention to further equity in the distribution of grant funds, the current grant cycle will prioritize projects within the Community Development Impact Investment Areas and/or partnering with Emerging Organizations as defined by the guidance provided by the “A New Era of Neighborhood Investment – A Framework for Community Development” and the “Baltimore City Department of Housing and Community Development's Catalyst Grant Funding Guidelines.” Other projects are still eligible and should submit a grant proposal; however, in that case we strongly encourage joint applications that include an Emerging Organization and/or that target a Community Development Impact Investment Area as described below.
Community Development Impact Investment Areas
The current Community Development's Impact Investment Areas include Park Heights, Penn-North, Upton, Druid Heights, Southwest Partnership, Johnston Square, Broadway East, East Baltimore Midway and CHUM. Please see Figure 1 for a graphic depiction of the areas.
Emerging Organizations

Organizations headquartered in or whose work is centered in communities that have historically been under-funded, may not have established revenue sources and may lack access to capital are, for the purposes of the Community Catalyst Grants, considered to be “Emerging.” This can include nonprofit groups that have a long-term presence in neighborhoods, groups that are interested in starting a new initiative, or groups collaborating to achieve larger goals. In some instances, Emerging Organizations are raising capital, but, due to the challenging nature of their projects, find themselves with funding gaps.
Office Hours

During this grant cycle, the Office of Sustainability will hold “Office Hours” with the intention to build capacity and sponsor equity and diversity in the pool of eligible applicants. All prospective grant applicants may request a one-on-one meeting with staff to ask questions about proposed projects, eligibility, application form, budget preparation, etc. Please send an email to Bruna Attila or Amy Gilder-Busatti to schedule an appointment. Office Hours are available April 26-30 but please reach out to us in case you would like to schedule an appointment for a different week. We will try to accommodate your needs as much as possible.
Award Amount Information
We have $450,000 available in grant funds, and we intend to award 12 to 20 projects during this grant cycle. Project requests may be fully or partially funded. Award amounts are expected to range from $5,000 to $49,000.
Reporting
Applicants are required to track results and provide a detailed report at the end of the grant cycle. 
Grant Timeline

The timeline below serves as a guide for project planning and is subject to change.  
	Week of April 26, 2021
	Office Hours 

	May 10, 2021
	Grant applications due

	Week of July 6, 2021
	Grantees are notified of decision regarding project

	August 2021
	Grantees receive grant agreements for review and execution

	September/October 2021
	Grantees submit initial invoice to receive payment

	August/September 2022
	Final progress report due and grantees submission of final invoice to receive


Application Submittal and Office Hours Information
Applications may be mailed or e-mailed.  You will be notified of the receipt of your application within five business days.  Please submit your completed application to:

By mail:  Bruna Attila, Coastal Planner and/or Amy Gilder-Busatti, Environmental Planner
Baltimore Office of Sustainability | Department of Planning

417 East Fayette St| 8th floor
Baltimore, MD 21202

Or by email: sustainability@baltimorecity.gov 

If you would like to schedule an Office Hours appointment, please contact:

	Bruna Attila
	Amy Gilder-Busatti

	Phone: 410.396.8718
	Phone: 410.396.4369

	Email: Bruna.Attila@baltimorecity.gov 
	Email: Amy.Gilder-Busatti@baltimorecity.gov 


Figure 1 City of Baltimore Impact Investment Areas
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Baltimore Environmental Offset 2021 Grants Application
Section A: Project Summary and Organization Information

Project Information:
Project Name:  

Amount Requested:  

Project Start and End Date:

Target Neighborhood(s):

Project address:

Is the project located in an Impact Investment Area? If yes, which one? Project Contact Name: 

Project Contact Phone Number:
 

Project Contact Email: 

Organization Information:
Organization Name (complete legal business name): 
Organization Type:

Organization Address: 
Organization Phone Number: 
Emerging Organization? If yes, please provide information.

Does the organization have “good standing” on SDAT? (Y/N):
Does the organization have a bank account (Y/N)? If your organization does not have an organizational bank account, you must attach a letter from a fiscal agent that does, listing all the same information as above and signed by an authorized agent of that organization.
Organization Website: 
Organization mission, history, and related projects (Please add no more than 5 sentences): 
Section B: Project Details
1. Check the box that most closely describes your proposed project:
 FORMCHECKBOX 
 Water quality improvement, environmental education regarding stormwater management, impervious surface removal, or closely related project.
 FORMCHECKBOX 
 Habitat creation or enhancement, environmental education regarding native species, afforestation, tree or forest maintenance projects, tree planting, reforestation, invasive species removal, or closely related project. 
2. Provide a brief description of your project. (Please add no more than 5 sentences).
3. Benefits: Please quantify the expected benefits of your proposed project as comprehensively as possible (Ex: number of trees planted, square feet of asphalt removed, pounds of trash intercepted, square feet of rain garden, etc.). (Please add no more than 3 paragraphs.)
4. Engagement: How many residents do you expect to engage during the project? (Please add no more than 3 sentences.)
5. Partnerships: Will your project engage any governmental, institutional, or community partners (ex. Department of Recreation & Parks, neighboring community associations, Baltimore Development Corporation, Chesapeake Bay Foundation, local schools, etc.)?  If so, please provide a brief description of why these specific partners were selected and their roles in the project. (Please add no more than 2 sentences per partner.)
6. Long Term Sustainability: Describe the overall environmental and financial sustainability of the project post-completion of grant cycle. How will the project be maintained for the next 5 years? Please list tools, point persons, volunteer days, etc. (Please add no more than 5 sentences.)

7. Timeline: Please list the intended start and end dates for your project and a list of major tasks by month. (Please note that projects should be able to be completed within 12 months). (Please add here or attach a separate document.)

8. Project Location: Does the organization own the site and/or is it authorized to perform the proposed work? For projects located on private land, please attach proof of ownership, legal agreement with the site owner or a letter of support from the property owner. For projects located on City-owned property, attach a letter of support from the relevant City agency (for vacant lots, Baltimore City Department of Housing and Community Development’s Land Resources Division; for schools, both the school principal and BCPS operations office; for City parks, Baltimore Recreation and Parks Community Engagement Division). For projects located within the public right-of-way, please attach a letter of support from the Department of Recreation and Parks Forestry Division and/or Department of Transportation. (Please note that the application will be automatically disqualified if you fail to prove that the organization is authorized to perform the propose work at the target site.) (Please add no more than 2 sentences and attach supporting documents.)
9. Equity: How does the project contribute to alleviating or addressing equity issues in Baltimore? Does the project target underserved communities and at-risk youth? Are project leaders black-led organizations or BIPOC communities? Does the project improve the environment, expand tree canopy or green space, or expand access to green space and nature in communities with low canopy or access to green resources? Does the project include a workforce development component? If yes, how? (Please add no more than 3 sentences).
10. Budget: Please fill out the budget form below, or attach a budget using the same fields.  Your total Amount Requested should match the figure listed in the Project Information section of your application. Budget items may be materials, supplies, staff costs, stipends, or contractor fees. Supplies such as snacks and marketing materials are not eligible under this grant and must not be included in the budget. All budget items must relate directly to the achievement of the expected benefits as described above in the Project Details section of your application.  Matches are not required, but applications that show significant leveraging of resources from other sources may receive preferential consideration.  For each budget item, please explain the need for the item in one sentence in the “justification” line.  For any contractor fees, please attach an estimate or estimates if available.  For staff costs, please list hourly rates and any percentages put towards benefits or overhead.  Total requests should not exceed $49,000.
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You may attach up to two pages of additional supporting materials beyond those requested above.  These may include a longer description of your project, background on your organization or on the problem to be addressed, letters of support or partnership, or anything else that will provide context for your proposal.  Please note that additional supporting materials are not required.

Thank you for your application and for your contribution to a healthier Chesapeake Bay!

