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The Vision for
Baltimore’s Citywide
Workforce Landscape



A little about me...



2016-17 Workforce Funding in Baltimore

Source of Workforce Investments
Total = $48.5 million

M Public




Workforce Statistics in Baltimore

Informal Survey of Workforce Programs

* Over 100 nonprofit workforce training
programs

* 90% or more of residents served are
Black



Workforce Statistics in Baltimore

2017 2016
Employment Rate Median Earnings
57% $63,000
2017 2016
Employment Rate Median Earnings
by Race by Race
Black =52% Black = $38,688
White = 66% White = $76,992




White "“L"/Black Butterfly

Black Butterfly

* Racialized disparities across
ALL social and economic
outcomes align with historical
housing redlining map in
Baltimore

Baltimore City
Percent Unemployed: 9.8%

Percent Unemployed:
[ 31%-51%
[ 5.2%-8.0%
I 5.1%- 10.7%
I 108%- 136%
B 137%-17.0%

Natur

ks method ullized to displey data.

Source: American Community Survey
Map created by BNIA-JFI, 2014




Demonstration Network At-a-Glance

One Baltimore for Jobs:
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One Baltimore for Jobs - update
Baltimore Demonstration Grant
Overall Unduplicated Outcomes

% of Outcome
DOL Measure
Reached

Participants Enrolled (OST, Comm Conn, Ad Ed) 1373 196%

Participants Enrolled in Occupational Skills Training 700 1021 146%

Participants Receiving an Industry Recognized Credential 525 834 159%

Placement into Unsubsidized Employment OST 455 641 141%
(Placed into Unsubsidized Employment — All) (745) (164%)
A W fO tional Skills, Job Readiness, and
verage age:o ccupation $11.00 $12.45 113%
Adult Ed Providers
Total #- Participants retaining unsubsidized employment
el R 295 592 200%

for 60 days after placement




Veterans Services Re-entry Services I ion Provi
Food & Clothing Banks ' Adult Education Providers {
Mental Health Services Disability Services Neighborhood Assodations} I Coding Academies l
Health Services ; iz
Immigrant Services Legal Services m Afterschool Programs || 4-year Universities
Substance Abuse Services Support Services Grassroots Education ESL Providers |/
\.h\ngestic Violence Services cDCs I PPy T ] Literacy Programs /
Financial Health Services -
\ T T—— | Community Colleges Youth Fund
Behavioral Health Services -
e GED Providers
TCA, Medicaid & SNAP I I Corporate Foundations
Child Support Services K-12
" CTE -
Transportation Violence Reduction / Private Foundations Social Enterprise Investors
B ds Workforce
Health Insurance/ACA MR e Development Resources/Funding
System i
. | Child Care — Public Funders
| Benefits Counseling | Government-Entities |
l Housing | Customized/Subsidized GBC F‘M
e - - \ Employers
/ Supported Employment | | Transitional Job Trainers Evaluation Consultants MWE

Incumbent Worker Training

Tralnlng Services

Internships

Community Colleges

Systems Coordination

Social Enterprises

| Employer Collectives I | MD Community Service Locator I

Job Readiness Trainers

| Apprenticeships

Policy Organizations

[ Research Orgs ” Downtown Partnership ’

Youth Trainers

Occupational Skills Trainers

YouthWorks

211/311

I Provider Collectives

|

Data Management Consultants

[ TA Consultants I

Economic Alliance
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February/March 2017 Provider Focus Groups:

More coordination, Less competition

* Providers should do what they do best (i.e.,
programs)

* Providers often compete for the same pools of
funding

* Providers want to collaborate and partner for more
collective impact

* Job seekers’ needs and pathways are complex, and
no single provider can see or fill all the gaps

* Need for a central connector/convener that sees the
entire landscape (gaps, duplication, opportunities)

Overarching Themes

MOED is well positioned to facilitate the
system

* Need for more comprehensive solutions

* More connections with tangential systems -

education, penal, mental health —in order to better
prepare job seekers

* Help employers understand the realities of the local

talent market

* Anticipate opportunities and connect the dots

(Casino, construction, urban/econ development)

* Bring everyone to the table

» 1B4] is a great concept and a good start

Current funding structures are burdensome,
inefficient

* Current funding is short-term but the work is long-
term

* Funding streams emphasize training and immediate
placement rather than longer-term goals such as
career.

* Providers spend too much time/energy on
administration




25 Idea submissions
18/25 = need for collaboration

June 2017
Other themes
BWDB . .
] ) * Need for business involvement
Idea Generation Session ,
* Need to use data strategically
Stats
 More career pathways
* Stronger communications
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Sustainable Changesz
to Policy & Practice

Aﬂ\
/ \ Culture Change
Au:omtdﬂity

/ Visibility / Awareness \

“New Ways of Working”



Subgroups based on propensity to accept and adopt new

G roun d Ed | N Th eo ry: ideas, concepts or practices

D |ffu S | on Of Innovators (looking for something cool)
| Nnn Ovat| on Early Adopters (looking for a breakthrough)

Early Majority (looking for improvement)
Late Majority (believe in tradition)

Laggards (not looking to change)

Innovators Early Adopters Early Majority Late Majority




20)orriceor .\

2 =EMPLO‘{MENT g:u\:::::;mr:z::
DEVELOPMENT|

= ']: OUR FUTURE CITYWIDE WORKFORCE LANDSCAPE ‘

New Ways of Working Job Seeker
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Each stakeholder group in the
networkis working to create
meaningful change for Baltimore's n

workforce. Like an orchestra, ecch
group or instrument can function
individually to prodiuce sounds, but
‘only when playing in conjunction
With other groups does the full
orchestra come together.

Needls and Barriers
Assessment

@E Training
Complete Post Job
Assessment Orders B education
1 L ) supportservices
Job Seeker Starts Here Employer Starts Here =
L@ sociol Mobiity

%ﬂ Professional Growth

Without coordination and P —
alignment amongst the
Workforce Partners, Job Seekers
and Employers would not have
transparent access to the services
they need. .

The “front stage” seeks to show
the process that Job Seekers and
Employers go through to obtain
employment and hire qualified
employees, respectively.
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VISION 2020

OUR FUTURE CITYWIDE WORKFORCE LANDSCAPE

In the “backstage”, Workforce Partners strive to
create alignment. While each group can function
individually, only with coordination and
communication can there be harmony.

The 7 platforms represent each Workforce Partner
and the different functions within.

Coordination and Alignment Amongst Workforce Partners

Baltimore Workforce [

Development Board

Education
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3 Access Points
A

Standardized Assessment

Centralized Navigation

i
Sols
s
Referral Network Amongst
Service Proviciers

P!
A
Job Matching Tool and
Screening Process

e
Integrated Data

®
Common Performance
Measures

2

Network Convening

®@)

Training and Employer
Feedback Loop

]

Post-Placement
Client Support

VISION 2020 :

OUR FUTURE CITYWIDE WORKFORCE LANDSCAPE

@

The central platform and features
represent the new ways in which
stakeholders are working
together to create meaningful
change for Baltimore’s workforce.

By bringing each Workforce
Partner from the “backstage”
together, we begin to understand
that we are stronger in
partnership.
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New Ways of Worki
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Each stakeholder group in the
network is working to create:
meaningful change for Baltimore's
workforce. Like an orchestra, each
group or instrument can function
individually to produce sounds, but
only when playing in conjunction
with other groups does the full

Centralized Navigation
services

1,
<o
P
Referral Network Amongst
Service Providers

L
e
Job Matching Tool and
Screening Process

s
Integrated Data

Common Performance
Measures

2,

Network Convening

O]

Training and Employer
Feedback Loop

Post-Placement
Client support

N
J )b Seeker Starts Here

Complete
Assessment

Dataand
Feedback

VISION 2020

OUR FUTURE CITYWIDE WORKFORCE LANDSCAPE

Review Qualified

Candidates

Dataand
Feedback

Dataand }%2
Feedback
—)

-3
Rt B 3

Coordination and Alignment Amongst Workforce Partners

Dataand
Feedback
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Employer Starts Here

Baitimore Workforce
Development Board
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In-Person
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Needs and Barriers
Assessment

Training

Education

Support Services

Social Mobility

Professional Growth

Economic Achievement

.

e

)

In-Person

Phone

Partnership
Assessment

Peer Networks

Job Matching

Employee Pipeline

Employee Access

Team Development

Business Growth




Goal and Population-level Outcomes

Increase equity in employment and wage outcomes in Baltimore

1. Increase the employment rate

2. Increase the percentage of workers earning a family sustaining
wage



Getting to HA/HA

Agreement on the goal/outcomes

|

Understanding of the strategy

|

Understanding of our roles

|

Acting in HA/HA



Strategy

1. Develop a coordinated, citywide workforce system to align and

7

Access Points

standardize the service delivery process and data

2. Build an integrated data system to aggregate data from across the
coordinated system and inform workforce system improvements

* Common Performance Metrics — standardize data collection

1. Engage in a continuous improvement process to drive results over

time




Low action, low alignment

A leader observing what is going and not engaging in
either relationship building or taking action that can
contribute to result.

e A leader sitting on the fence
e A leader not connecting with others

Taken from PolicyLink: file:///C:/Users/astjean/Downloads/High%2520Action%2520High%2520Alignment%2520Handout.pdf




Engagement in Systems Approach

Demonstration of Systems Approach Recognition of the Value of Systems Approach

December 2017 December 2020

September 2016

June 2015



