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PREQUALIFICATION APPLICATION SUMMARY
Mayor Stephanie-Rawlings Blake’s Homegrown Baltimore: Grow Local, Buy Local, Eat Local initiative calls for us to increase the production, consumption, and distribution of local foods. The Homegrown Baltimore: Urban Agriculture Land Leasing Initiative, developed by the Baltimore City Department of Planning (DOP) and Department of Housing and Community Development (DHCD), focuses on increasing production of local foods. The purpose of this Prequalification Application is to identify qualified farmers. Applicants deemed to be qualified will be eligible to negotiate with the City of Baltimore to lease vacant, city-owned properties for the purpose of urban agriculture.
Applicants can include not-for-profit organizations, for-profit organizations, or a partnership between any of these entities.  Applicants MUST have as a member of their team a person with at least one year of experience in agricultural production. In addition, applicants will be asked to provide management, financial, and community engagement plans, as well as other relevant information. There is no cost to apply.
Qualified applicants will be eligible to be offered leases for a period of five years, with an option to renew.  Leased land is to be used for sustainable urban agriculture which can be entrepreneurial, educational, or charitable in focus.  The finalization of any lease is contingent on the availability of land, and on successful negotiations for lease terms, and is not guaranteed. Qualified applicants will be expected to secure their own financing.  Some City funds, including either grants or loans, may be available to support infrastructure costs, but these funds are not guaranteed.
Please read this document thoroughly. If you have further questions, contact Abby Cocke at abby.cocke@baltimorecity.gov or 410-396-1670.
To learn more about the City of Baltimore’s efforts to support urban agriculture, read “Homegrown Baltimore: Grow Local”, Baltimore City’s urban agriculture plan, at: http://www.baltimoresustainability.org/homegrown-baltimore-grow-local 
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I. INTRODUCTION
1.1 Definitions

For the purposes of this application, the following definitions are provided:

· Urban Agriculture – Land within a city used for the cultivation of fruits, vegetables, plants, flowers, herbs, or animals by an individual, organization, or business with the primary purpose of growing food for distribution (including for-profit and non-profit enterprises). The word “farm” is used interchangeably with “urban agriculture” within this document. 
· Farmer – One who takes a principal role in the on-the-ground operations of an agriculture site.
· Food Desert – An area where the distance to a supermarket is more than ¼ mile, the median household income is at or below 185% of the Federal Poverty Level, over 40% of households have no vehicle available, and the average Healthy Food Availability Index score for supermarkets, convenience and corner stores is low (measured using the Nutrition Environment Measurement Survey). Approximately 20% of Baltimore City residents live in food deserts. For more information: http://www.baltimorecity.gov/Government/AgenciesDepartments/Planning/BaltimoreFoodPolicyInitiative/FoodDeserts.aspx 
· Applicant – The organization or individual submitting the application.  This entity may partner with other entities, but takes responsibility for truthfully and completely submitting this application and, if offered a lease for one or more city-owned properties, adhering to all applicable standards, conditions, and responsibilities. Only one entity may be considered the applicant for purposes of this application, and this entity must remain consistent throughout all application materials and documentation submitted.
1.2 Background

In recent years, many U.S. cities have embraced urban agriculture as a means to job creation, community development, blight elimination, environmental stewardship, and improved food access and food security. The Baltimore Sustainability Plan’s Greening Goal #2 calls for us to “Establish Baltimore as a leader in sustainable, local food systems” and identifies increasing the percentage of land under cultivation for agricultural purposes as a key strategy for accomplishing this.
Baltimore City possesses both many of the challenges and the opportunities associated with the nationwide push towards urban agriculture.  There are over 30,000 abandoned properties in Baltimore City, which drag down property values around them.  Baltimore is also home to large food deserts, characterized by inequitable access to fresh produce, which contributes to poor public health outcomes.  Urban agriculture can be a piece of the solution to all of these issues by putting vacant land back into positive use and supplying fresh and healthy food to city residents. In November 2013, the City of Baltimore adopted “Homegrown Baltimore: Grow Local”, the city’s first urban agriculture plan.
In keeping with the recommendations of the urban agriculture plan, the Department of Planning (DOP) and the Department of Housing and Community Development (DHCD) have developed the Homegrown Baltimore: Urban Agriculture Land Leasing Initiative to establish new urban agriculture ventures on city-owned land in the City of Baltimore. A version of this initiative was first launched as a pilot in 2011 as the “Request for Qualifications for Urban Agriculture in the City of Baltimore”. After successfully signing multiple leases through the pilot, this Prequalification Application re-opens and replaces the RFQ. This application is intended to attract experienced farmers interested in running a viable farm venture that will add value to Baltimore neighborhoods.

1.3 Goals

The goals of the Homegrown Baltimore: Urban Agriculture Land Leasing Initiative include, but are not limited to, the following:

1. To establish high-quality urban agriculture sites that use sustainable farming practices (see subsection 4.2), complement adjacent properties, and utilize sound market strategies. 

2. To increase access to healthy, affordable food, particularly within food deserts in Baltimore City. 
3. To improve environmental conditions on and around vacant and/or abandoned land by the removal of litter, improvement of soil, and the recycling and composting of materials.
4. To provide additional benefits to the City of Baltimore and its residents, including improved aesthetics, stabilized or increased property values, job training, and employment opportunities.
5. To create opportunities for Minority- and Women-Owned Business Enterprises.

1.4 Eligibility

Threshold criteria are the minimum standards that an applicant MUST meet in order to be considered.

Threshold criteria for this application include the following items:

· Participation – either as the applicant, an employee of the applicant, or a partner – of a farmer with at least one (1) year of successful experience in agricultural production.
· No forfeitures or liens filed within the last three years with the exception of mechanic’s liens, in which case the applicant must provide a list showing who filed judgment, the date of the filing, the amount and the date the judgment was resolved. 

· Any outstanding code violations on property(ies) owned by the applicant(s) should be identified along with an explanation of why the violation was received and the schedule for abatement.  An applicant may be rejected at any time during the application process if unabated Building Code Violations are found, or if the applicant has a long record of receiving Violation Notices.  

· No loans that have been defaulted on within the last five (5) years.

· No declarations of bankruptcy within the last three (3) years.
1.5 Review Process
DOP will screen applications to ensure that they meet the threshold criteria, as described above. Applications meeting the threshold criteria will be reviewed by representatives from DOP, DHCD, and other urban agriculture experts as selected by DOP and DHCD, based on a set of ranked criteria as described in Section III: Application Evaluation below.  DOP and DHCD may approve or deny applications at their sole discretion, and even those applicants meeting the criteria will not necessarily be selected or offered leases through this initiative.  Applicants may be asked to make a presentation to a team of reviewers, and/or to submit follow-up information before receiving qualification. Applicants selected for qualification will be eligible to negotiate with DOP and DHCD for five-year leases on city-owned, vacant land for the purpose of urban agriculture.
II. APPLICATION CONTENTS
Applications should provide a clear and concise demonstration of the applicant’s capability. Applicants are required to submit the following information in the format described below and in sufficient detail to enable the reviewers to give ample consideration to the application.  Applications must include, at a minimum, the information requested below in its entirety and the forms listed in Section VII, and may also include any background or other supporting information that the applicant feels necessary.  Applications need not and should not be elaborate or costly to prepare.  They should, however, be prepared in a professional manner and in the format described.
Applications should be submitted electronically to abby.cocke@baltimorecity.gov.  If the applicant cannot submit the application electronically, print submissions will be accepted.  All print applications must be typed and printed using double-sided copying. All applications must have a table of contents and each section clearly labeled.  Failure to submit the application in the manner described above may result in the application being rejected. If you do not receive confirmation of receipt within one week of submitting your application, please call 410-396-1670 to verify that it was received.
2.1 Farmer Capacity

a. Provide a narrative statement describing the applicant’s relevant education and experience, as well as that of any major partners. If a partnership is planned, describe the nature of the partnership. Provide specific information on current or past projects that are similar in scale and character to the proposed farm, especially those related to urban agriculture, sustainable development, or other environmentally sensitive projects.  Suggested length is one page, maximum length is two pages.

b. Provide resumes for at least one, and up to five, key team member(s). 
c. Provide sufficient financial information to establish the approximate net worth and assets available to sustain the farm. All financial information will be treated with the strictest confidence.
d. Applicants that are companies or entities not publicly traded must submit accountant prepared financial statements for the most recent fiscal year.  

e. Not-for-profit entities must provide a summary of funding sources and confirmation of their 501c(3) designation.
2.2 Urban Agriculture Concept

a. Provide a narrative of the proposed approach for developing an urban farm, indicating a concept for the scope of work, scale, and nature of the farm. Describe both the optimal, and the acceptable range of, size conditions.
b. Provide a proposed timeline for establishing the farm.  Farming operations should begin within three months of the signing of a lease.
c. Describe the proposed design of the project and provide a visual representation of the proposed farm that shows the layout of the operation.  Such visual aids need not be elaborate or costly, but should offer a clear picture of the farm being proposed.

d. Describe any elements of the proposed farm that will provide specific amenities and/or benefits to the local community and the City as a whole.  Preference will be given to applicants who address access to green jobs, education, and/or food access.  Examples of such elements include training new urban farmers, donating or reducing the price of food to local communities, including green infrastructure elements such as rainwater harvesting, and environmental remediation.
2.3 Cost Estimate and Economic Feasibility

a. Provide a narrative statement explaining the economic feasibility of the proposed farm.  Include any market assumptions that support revenue projections, such as projected sales prices and/or anticipated consumer levels. If possible, provide supporting documentation for the market assumptions.
b. Provide a budget indicating the estimated costs, both capital (i.e. infrastructure) and operating (i.e. labor, fees, etc.), and anticipated revenues.
c. If the applicant has received, or anticipates receiving, financial loans to start up the proposed farm, describe those loans and the terms thereof. A commitment letter from a lending institution is highly desirable.

d. If the farm anticipates sources of funding such as foundation grants, corporate gifts, or governmental program funds, provide a summary of the source funds that includes a timetable of when applications are available and when awards are made.  In addition, describe the applicability of the farm to the goals of the funding source.
2.4 MBE/WBE Participation
a. Indicate the minority- and-women-owned business participation in the proposed farm, if applicable.  

b. Provide a list of minority-and-women-owned businesses, consultants, financial institutions, and employees who will be asked to participate in this work, if applicable. 

c. Indicate any additional steps that will be taken to maximize minority and women participation in the development and operations of the farm.
III. Application Evaluation
Listed below are the criteria upon which the application will be evaluated.
3.1 Applicant Capacity and Experience

a. The applicant has a satisfactory record of past performance as demonstrated by their experience in planning, financing, farming, marketing, and managing projects, especially farms, similar in size and scope to the proposed farm.

b. The applicant has sufficient education and/or experience in agriculture to run a successful farm, and/or has a strong partnership with an entity that does.
c. The applicant has a track record of successful relations with government entities and/or community members.

d. The applicant has the ability to obtain and maintain sufficient financial resources to successfully start and manage the proposed farm.
3.2 Quality of Urban Agriculture Concept

a. Meeting or exceeding the requirements of the application.
b. Quality of farm business/management plan proposed.
c. Contributions to the economic, social, physical and environmental well-being of the City and its residents. 
3.3 Economic Feasibility

a. Farm is economically sound and based on an established model which is supported by market assumptions.

b. Ability to leverage funds from a variety of sources.
3.4 Opportunities for MBE/WBE Participation
a. Demonstration of MBE and WBE participation in the project.

b. Applications that have significant MBE and WBE participation will be viewed more favorably.

c. An application that has an MBE or WBE as an equity partner will receive additional favorable consideration.
IV. STANDARDS AND CONTROLS
4.1 Site Conditions and Terms

a. DOP and DHCD will invite selected applicants to negotiate for leases on city-owned land to be developed for urban agriculture.
b. It is the intention of DOP and DHCD to award leases to all qualified applicants.  However, DOP and DHCD reserve the right to require further documentation or training before doing so, and to discontinue negotiations with any qualified applicant at any time.
c. Sites are offered in “as is” condition:

i. Any site may contain environmental hazards.  Neither DOP nor DHCD makes any representation, guaranty, or warranty concerning any of the site’s conditions, including the possible presence of hazardous materials.  DOP, DHCD, and the City of Baltimore will not bear any responsibility for or expense in the removal or treatment of asbestos, lead, or other hazardous materials.  The selected applicant(s) shall indemnify and hold the City, DOP and DHCD harmless from claims or damages arising out of or in connection with the presence of or removal of such materials.
ii. The applicant must either import clean soil, or test and remediate existing soil as needed.
4.2 Practices for Sustainability
a. Weed, Insect, and Disease Management—Farmers are not permitted to use any herbicides, fungicides, bactericides, or other chemicals to control weeds, pests, or plant diseases unless they are labeled as approved by the Organic Materials Review Institute (OMRI) or approved in advance by the City. Farmers must be versed in Integrated Pest Management (“IPM”). IPM is defined as a sustainable approach to managing pests by combining biological, cultural and physical tools in a way that minimizes economic, health, and environmental risks. 

b. Waste Management —Farmers must, at their sole expense, clean-up all waste, garbage, refuse, rubbish, and/or organic debris generated by and related to their activities on city-owned land. Farmers must provide proper waste and recycling receptacles throughout the leased property including, but not limited to, providing separate containers for recyclable materials. Farmers must make best efforts to compost organic waste generated by their activities, and to do so in such a way that odors and pests do not cause a nuisance or health hazard.
4.3 Community Participation

It is the goal of DOP and DHCD that any new urban agriculture ventures in the City of Baltimore, whether for-profit or non-profit, integrate well with the communities around them.  Land to be offered to qualified farmers will be chosen for compatibility with surrounding land uses. In some cases, the land will be near or adjacent to residential areas. Qualified applicants will be expected to meet with local community members to discuss the farm management strategy and address concerns raised. Farmers should have the ability to work with citizens as necessary. 
4.4 MBE/WBE Participation
It is the policy of the City that minority and women-owned business enterprises should have maximum opportunity to participate in any and all components of the farm, including, but not limited to ownership, financing, design, construction, management, operations, and employment after farm is operational.
For more information about the City’s MBE/WBE program and MBE/WBE certification, visit http://cityservices.baltimorecity.gov//mwboo, or contact:

The Minority and Women’s Business Development Office
City Hall, Room 334

100 N. Holliday Street

Baltimore, MD 21202

(410) 396-3818
4.5 Additional Applicant Responsibilities

a. The applicant shall be responsible for obtaining, at its sole cost, all permits, standard regulatory approvals, as well as any required engineering and applicable environmental studies.

b. All leasing costs shall be borne by the applicant including but not limited to, ordering of lien sheets, any applicable recordation taxes, or other charges.

c. Any costs of appraisals, surveys, legal descriptions and any other typical development “soft costs” shall be borne by the applicant.
4.6 Financing Assumptions
a. Acquisition Price: DOP and DHCD anticipate conveying sites at a lease rate of $100/year.  
b. Property Taxes:  The City of Baltimore is in the process of studying the feasibility of local urban agriculture tax credit.
c. City Funding: Selected Respondents will be invited to apply for city grant or loan bond funding for any capital projects, such as site preparation, storm water management, irrigation system or fence installation, hoophouse construction, etc.
4.7 Leasing and Approval
Qualified applicants will have the opportunity to negotiate with DOP and DHCD for a 5-year lease with a potential 5-year extension (and at least a 2-year notice to vacate) for vacant, city-owned land.  Decisions regarding award of the site and terms of award are at the discretion of DOP and DHCD.  The final acceptance of any lease is subject to the approval of the City’s Board of Estimates. 
V. Administrative Information

 5.1 Issuance Information
a. This application is offered on a rolling basis, and applications may be submitted at any time to abby.cocke@baltimorecity.gov.  Preference is for electronic submission only.  If electronic submission is not possible, applications will be accepted typed and printed using double-sided copying to:
Department of Planning, Baltimore Office of Sustainability
ATTN: Abby Cocke

417 E. Fayette St., 8th floor

Baltimore, MD 21202

b. The City of Baltimore shall not be responsible for, nor in fact will pay, any cost incurred by any applicant in preparing and submitting an application or requested supplemental information.
c. Applicants will be notified within ninety (90) days of the status of their application. If an application is rejected, notes will be provided as to the reasons for rejection. An applicant that has been rejected must wait at least one (1) month before reapplying, and must make changes to their application in the areas indicated in order to be considered again.

5.2 Obtaining the Application
This application is made available free of charge.  The application may be picked up at 417 East Fayette Street, 8th Floor, Baltimore, Maryland 21202 between 9:00am and 5:00pm, weekdays.  It will also be downloadable from the Office of Sustainability’s website at: http://www.baltimoresustainability.org. 
5.3 Revisions
This application may be revised from time to time.  Because DOP and DHCD may not have contact information for potential applicants, it is recommended that applicants review subsequent postings periodically to maintain current information about the offering.
5.4 Rights Reserved by DOP and DHCD
DOP and DHCD reserve the right to: 
· Accept or reject any and all applications, at their sole discretion, to waive minor irregularities, and to conduct discussions with all responsible applicants, in any manner necessary, to serve the best interest of the City of Baltimore.

· Request additional information from any or all applicants if necessary to clarify statements or data contained in the proposals.

· Reject any proposal as a result of misrepresentation of any information contained in the proposal.
5.5 Public Information Act Notice
DOP and DHCD commit to handling all information regarding financial assets and holdings of applicants in strictest confidence.  Applicants should give specific attention to identifying any additional portions of their proposals that they deem to be confidential, proprietary information, or trade secrets, and provide any justification why such material should not be disclosed by DOP or DHCD under the Maryland Public Information Act SS 1-601 et seq. of the State Government Article, Annotated Code of Maryland upon request by the public.
5.6 Compliance with the Law
By submitting an application, applicants agree to comply with all Federal, State, and City laws, rules, and regulations, and ordinances applicable to their activities and obligations if awarded a lease.
VI. Required Forms
All forms below must be included with the applicant’s application along with all information requested in Section II.
6.1 Applicant Information Form

Please fill out this form for the primary applicant, whether an organization or individual. This information will be used by DOP and DHCD to communicate with applicants about the status of their application. 

	Name:      
	Type (check one, if applicable):        
        FORMCHECKBOX 
 For-profit entity            FORMCHECKBOX 
 Non-profit entity

	Legal Address Line 1:      

	Legal Address Line 2:      

	City:      
	State:      

	Zip Code:      
	Email:      

	Phone 1:      
	Phone 2:      

	Fax number:      
	Website:      

	Year of birth or establishment:      

	SSN or Tax ID #:      

	If applicant is a non-profit entity, and is registered with the IRS, what designation was provided (i.e. 501c3, 501c4, etc.)?      

	Does the applicant have a parent company?     FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No
 If yes, provide an additional copy of this form with information about the parent company.

	Is the applicant part of a joint venture?     FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No
If yes, provide an additional copy or copies of this form with information about the partners in the venture.


6.2 Applicant Disclosures
a. Please identify any business entity or organization in which the applicant is, or was formerly, a principal partner, managing member, or otherwise owned or controlled more than 50% of the shares or assets of such entity/organization.
	Business Entity Name
	Applicant’s Role or Position

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


b. Is the company Minority Owned?  

  FORMCHECKBOX 
 Yes


 FORMCHECKBOX 
 No

If yes, name of Certification Agency:      
Certification No:      
Term Start Date:      



Term End Date:       
c. Is the company Woman Owned?   

  FORMCHECKBOX 
 Yes


 FORMCHECKBOX 
 No
 

If yes, name of Certification Agency:      
Certification No:      
Term Start Date:      



Term End Date:       
d. If the answer to any of the questions below is yes, please provide a full explanation including as appropriate for each case (1) date, (2) charge, (3) place, (4) court, (5) action taken and (6) current disposition. Attach documentation, as necessary.

Please check yes or no to each of the following as regards the applicant.
1.
Party in a pending lawsuit.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

2.
Conviction or pending case for fraud, bribery or grand larceny.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

3.
Conviction or pending case for arson.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

4.
Indicted for or convicted of any felony within the past 10 years.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

5.
Adjudged bankrupt, either voluntary or involuntary, within the past 10 years.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

6.
Unpaid delinquent taxes, municipal liens, and/or outstanding judgments.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

7.
Declared in default of a loan or failed to complete a development project.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   

8.
Failed to complete or currently in violation of a Land Disposition Agreement or other agreement involving the City of Baltimore.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   
9.
Own a property which currently has a Vacant House Notice or other housing code violation in Baltimore City or elsewhere.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   
   
10
Failed to obtain required building permit for work performed.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   
11
Failed to register a currently owned, non-owner occupied dwelling unit in Baltimore City as required by Baltimore City Code Art. 13 § 4.      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
   
12.
Failed to comply with inspection and/or registration requirements under the Maryland Lead Law.  (Maryland Code:  Environment § 6-801 - 6-852; Article 48A § 734-737;  Real Property § 8 - 208.2)      FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
 

6.3 Certification Form
If the applicant is part of a joint venture, please submit an additional copy or copies of this form on behalf of the partner entity or entities. 

I,      ,  am the applicant, or am an officer authorized to make a binding contractual commitment for the applicant. I have received, read and understand the provisions of this application. I acknowledge that failure to disclose a material fact or to misrepresent a fact can result in disqualification of the application from further consideration.  I certify that all information contained in this application, including but not limited to the disclosure information above, is true and correct to the best of my knowledge and belief.  I understand that by signing this form in conjunction with submitting an application, the City may, at its choosing, conduct a check with credit verification or similar agencies.  I understand that the City is not obligated to pay, nor will it in fact pay, any costs or losses incurred by the applicant at any time, including, but not limited to, the cost of: (1) any prior actions by the applicant order to respond to the RFQ, and/or (2) any future actions by applicant in connection with any negotiations between the applicant and the City of Baltimore, including, but not limited to, actions to comply with requirements of the Department of Planning, the Department of Housing and Community Development, the City of Baltimore, or any applicable laws.

I agree that I will not enter into, execute or be a party to any Covenant, Agreement, Lease, Deed, Assignment or Conveyance, or any other written instrument which restricts the sale, lease, use or occupancy of the property or any part thereof, upon the basis of race, color, religion, sex, gender identification, sexual orientation, or national origin and will comply with all Federal, State, and local laws, in effect from time to time, prohibiting discrimination or segregation and will not discriminate by reason of race, color, religion, sex, gender identification, sexual orientation, or national origin in the sale, lease, use, or occupancy of the property.

Dated:      
Signature (for electronic submissions, print, sign, and scan this page):
2

