[image: image19.png]Baltimore Office
of Sustainability

People - Planet  Prosperity



[image: image20.png]


Baltimore CAMP Offset 2017 Grants Application Package
The City of Baltimore accepts proposals from non-profit organizations wishing to access Critical Area Management Program (CAMP) Offset monies.  This application is being released to encourage existing and prospective grantees to come up with exciting ideas for CAMP-funded projects that will improve quality of life and the quality of our waterways in Baltimore
Chesapeake Bay Critical Area Program Background
The Chesapeake Bay Critical Area Law was created by the Maryland General Assembly in 1984, to protect the Chesapeake Bay and its tributaries while fostering more environmentally sensitive development in areas near the shoreline.  The law gave local governments the authority to implement the program and established the Chesapeake Bay Critical Area Commission to establish statewide rules and guidelines.

The City of Baltimore has a unique set of guidelines for adhering to the Critical Area requirements, which anyone wishing to develop or redevelop land within 1,000 feet of the City’s shoreline (the “Critical Area”) must follow.  The goals of the City’s program are to improve water quality, conserve and restore habitat, and promote a more attractive and sustainable environment for Baltimore’s citizens.

In many cases the requirements of the CAMP can be met through on-site practices like planting trees and shrubs, or removing impervious surfaces.  Where the requirements cannot be met on site, mitigation can occur off-site, at a different location in the critical area.  Such off-site mitigation is not always possible, because approximately 40% of Baltimore’s waterfront is composed of bulk heads, and 80% of the waterfront is zoned industrial.  In these cases developers may be allowed to pay into the CAMP Offset Fee Fund, managed by the Department of Planning.

How is the CAMP Offset Fee Fund used?
Funds may be used for activities that support the goals of the CAMP, but their use must first be approved by the State’s Critical Area Commission.  CAMP Offset Fee Fund monies have supported a variety of programs and projects, including:

· Green jobs programs resulting in on-the-ground improvements to Baltimore’s parks, schoolyards, shorelines, and other public spaces.

· Water quality monitoring in the Inner Harbor and public education about the results.

· Asphalt removal, re-planting projects, and educational activities at schools. 

· Inventorying of the City’s tree canopy and planting of new street trees.

If you have an idea for a project, but are not positive that it meets the goals of the program contact JaLeesa Tate at (410) 396-8718 or jaleesa.tate@baltimorecity.gov to discuss your idea prior to applying.

Eligible Projects
All proposals must meet one or both of the two state-wide goals of the Critical Area law: to improve water quality by reducing stormwater pollution and to conserve and protect wildlife habitat.  Strong proposals should also meet two or more of the following criteria: Improve quality of life for the citizens of Baltimore; Provide opportunities for Baltimore City residents, such as education, internships or jobs; Take advantage of opportunities for collaborations and for the leveraging of resources; and Align with other relevant plans that have been adopted on a community-wide or city-wide basis
Eligible Applicants
Applicants applying must have an organization bank account or partner with another organization to serve as the fiscal agent.  Groups and organizations who have never received a CAMP Offset grant are encouraged to apply.

Groups and organizations eligible to apply include:

· Nonprofit Organizations

· Faith-based Organizations

· Community Associations

· Service and Civic Groups

Award Amount

Award amounts range from $5,000 to $49,999.  Approved projects may be fully or partially funded for the requested amount.
Reporting
Applicants are required to track results and provide a detailed interim report at six months after funding was received, and a final report at twelve months after funding was received. 
Grant Timeline

The timeline below serves as a guide for project planning and is subject to change.  

	March 1, 2017
	Grant applications due.

	Late March 2017
	Grantees are notified of decision regarding project.

	April 2017
	Grantees receive grant agreements for review and execution.

	June 2017
	Grantees submit initial invoice to receive payment.

	December 2017
	Interim progress report due.

	June 2018
	Final progress report due and grantees submit invoice to receive final payment.


Application Submittal

Applications may be mailed, faxed, or emailed.  You will be notified of the receipt of your application within five business days.  Please submit all completed applications to:

JaLeesa Tate, Coastal Resources Planner
Baltimore Office of Sustainability - Department of Planning

417 E. Fayette St., 8th floor

Baltimore, MD 21202

Fax: 410-244-7358

Phone: 410-396-8718

Email: jaleesa.tate@baltimorecity.gov
Baltimore CAMP Offset 2017 Grants Application
Project Information

Project Name:  

Amount Requested:  

Project Start and End Date:

Organization Information

Organization Name: 
Organization Type:

Organization Address: 
Organization Phone Number: 
Organization Website: 
Organization Mission, History, and Related Projects (no more than five sentences): __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Project Contact Name: 
Project Contact Phone Number:
 
Project Contact Email: 
If your organization does not have an organizational bank account, you must attach a letter from a fiscal agent that does, listing all the same information as above and signed by an authorized agent of that organization.

Project Details
Please check the box or boxes that most closely describe your proposed project:

[image: image1] Stormwater retrofit – constructing a new best management practice (BMP)

[image: image2] Stormwater retrofit – converting an existing BMP to achieve higher pollutant removal

[image: image3] Reducing the imperviousness of an existing property
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[image: image5] Buffer vegetation planting

[image: image6] Restore degraded tidal or non-tidal wetland


[image: image7] Restore a channelized stream


[image: image8] Stream daylighting


[image: image9] Implement a riparian reforestation/restoration project


[image: image10] Install trash interceptors on existing stormwater inlets


[image: image11] Develop and implement a public education program about stormwater management

[image: image12] Other proposal (must directly relate to the CAMP goals): 
Please provide a brief summary, one to five paragraphs, of the project.
Deliverables
Please quantify the expected benefits of your proposed project as fully as you can (ex. number of trees planted, acres of asphalt removed, number of citizens educated, number of volunteers, tonnage of trash intercepted, square feet of rain garden):

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Consistency
Will your proposed project meet any of the goals of the following initiatives?  If so, please list:


[image: image13] Baltimore City Comprehensive Master Plan: 

____________________________________________________________________________________

[image: image14] Strategic Neighborhood Action Plans (SNAP): 

____________________________________________________________________________________

[image: image15] Capital Improvement Program (CIP): 
____________________________________________________________________________________

[image: image16] Maritime Master Plan: 

____________________________________________________________________________________

[image: image17] Baltimore Sustainability Plan: 

____________________________________________________________________________________

[image: image18] Other Community Plans (please name): 

____________________________________________________________________________________
Partnerships and Engagement
Will your project engage any governmental, institutional, or community partners (ex. Department of Recreation & Parks, Baltimore Development Corporation, Chesapeake Bay Foundation, local schools, etc.)?  If so, please list with a one-sentence description of the role of each:

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Timeline
Please list the intended start date and end date for your project, and a list of major tasks by month (please note that projects should be able to be completed within 12 months):

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Budget
Please fill out the budget form below, or attach a budget using the same fields.  Your total Amount Requested should match the figure listed in the Project Information section of your application. Budget items may be materials, supplies, staff costs, stipends, or contractor fees.  All budget items must relate directly to the achievement of the expected benefits as described above in the Project Details section of your application.  Matches are not required, but applications that show significant leveraging of resources from other sources may receive preferential consideration.  For each budget item, please explain the need for the item in one sentence in the “justification” line below the name of the item.  For any contractor fees, please attach an estimate or estimates if available.  For staff costs, please list hourly rates and any percentages put towards benefits or overhead.  Total requests should not exceed $49,999.
	Name of Budget Item
	Cost of Item
	Number of Items
	Total Cost
	Amount Requested
	Amount to be Matched
	Source of Match
	Match Pending or Secured?
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	Total Cost
	Amount Requested
	Amount to be Matched
	

	
	
	
	
	


You may attach up to two pages of additional supporting materials beyond those requested above.  These may include a longer description of your project, background on your organization or on the problem to be addressed, letters of support or partnership, or anything else that will provide context for your proposal.  Additional supporting materials are not required.

Thank you for your application and your help in cleaning up the Chesapeake Bay!

